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New Digital Mindset -video

https://www.youtube.com/watch?v=lDlksoWRUcI&t=35s



Platform is… 
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Tetris of The Economy

3 Trillion euros year 2017 from Europe 
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staying
ahead

Travel 5G Connectivity Transportation Bio & Clean

Health Energy Marine Education

FINLAND IN PLATFORM ECONOMY

DIGITAL

Finland emerges as a game-changing player in carefully selected
industrial verticals to adress the global potential of Platform Economy. 



Core Technologies and Key Enablers

Data Sets, Creation and Assets

Key Assets/Processes for Data Acquisition

Customers, Clients, Users, Care givers, Family

Health-, Wellbeing and Social Care Professionals 

Companies/ Service providers/ Care Associations 

Researchers

Public Sector Actors (costs + quality)

- Wellness information    - Care information
- Information service     - My Data (health records)
- Risk assessment - Life style decisions
- Preventions - Service provision 

- Wellness information    - Care information
- Health records - Service effectiveness
- Home care solutions     - Decision support systems
- Seamless, multi-professional team work

- Client information - Service design and 
effectiveness
- R&D data - Training and education
- Behavioral data - Impact and Results
- Equipment and facility development

- Medical solutions            - Service design
- Care solutions - Process 
development
- Population data usage - Impact analysis
- Solution development    - International 
collaboration

- Databases ad registries      - Population health data
- Decision support systems  - Public funding support
- Service processes                - Effectiveness 
- Citizen services                    - Triage care process

- Patient records - Contracts
- Picture archives        - Health records
- National archives         - Training data
- Biobanks - Health data 
- Genome banks             - Nutrition data
- Pharma databases       - EBM guidelines
- Maps and addresses  - Location data
- Service databases        - Self care data
- Sensor data (= wearables, monitoring)

- Computers - Patient record systems
- Systems - Equipment (hospital, home)
- Robots - Assets (hospital, home)
- Wearables - Cameras
- Sensors - Vehicles
- Archives - EBM test results

”Value-Driven, Real Time Health”
Platforms-as-a-Service

Platform Ecosystem for
Health and WellbeingCore Platform Assets

Customer needs/ Demand

Preventive
Health 

Solutions

Individual
Health Care

Seamless
Service and 
Care Paths

Wellbeing
Trends

Key Drivers for Change 

Virtual
Hospital

My Data-
Own 

Health

Health Data
Lakes as

Platforms

Health
Web Shop

- Data centers and data farms
- Clouds - Data models and APIs
- Archives - Service architectures
- Bots and agents - Telco architectures (5G)
- AI - Robotics
- AR/VR - Blockchain

- Analytics - Visualization tools

Platform Business Models

C O N F I D E N T I A L



Kognitiivinen terveydenhuolto 2025
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VISIO 2025



, enabled by 5G

NOKIA



Unleashing Finnish Digital Know-How

19.9.2017
https://hbr.org/2014/11/how-smart-connected-products-are-transforming-competition
https://hbr.org/2015/10/how-smart-connected-products-are-transforming-companies
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Phase 1 # Phase 2 #

Product

Product

App
Apps

Services

Sensors

Big-Data

Internet-Age

Business 

Models

2016 2017

https://hbr.org/2014/11/how-smart-connected-products-are-transforming-competition


IOT FACTORY (IF) invites and brings together

domestic and international pioneers, experts,

technologies and solutions in one place with a

hands-on, visible and focused problem setting.

IF is a unique digitalization action aimed to

produce new solutions beyond current

generations and state-of-the-art solutions, to

discover and unlock unprecedented

innovations, execute on-site, instantly

implement, pilot and produce continuous flow

of solution deliveries.
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GROWTH OF EDUCATION INDUSTRY

https://marketbrief.edweek.org/wp-

content/uploads/2013/02/IBIS3.pdf





FINNISH EDTECH STARTUP ECOSYSTEM

Excellent schools and teachers

Exemplary research

Government drive

Testbed

1st Reference Market



CREATING ECOSYSTEM FOR EDUCATION
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International 
Education

test-beds and 
LivingLabs

for Learning

Smart Steering

Working Ecosystems
with

Universitities and 
Schools

Companies (also
SME) and Research

Test-
bed 1

Demo

1

Test-bed 
2

Demo

2

Research
Platform

1

Research
Platform

2

Test
Environment

1

Test
Environment

2

GLOBAL
players



Terveysalan kiihdytysmalli: Kiihdytys- ja testbed -palvelut

Verkkosivusto

Aktivointitapahtumat

Yhteistyökumppani-
verkosto

Sosiaalinen media 

Alan tapahtumat

Aktivointi ja 
innovaatioiden haku

Kiihdytysvaihe 2
6-12 kk

Kiihdytysvaihe 1  
Hakemukset ja 

valinta

Vaikuttavuus-
potentiaalin
kartoitus

Vaikuttavuus-
mittaristo

Kaupallisen
potentiaalin arviointi

1. Tuotteistuksen tuki
pilotointiin

2. Hoitoketjukohtaiset
workshopit ja tilaisuudet

3. Teknologialähtöiset
workshopit

Ratkaisut Start-up Kasvu

Ohjelman ohjausryhmä (ohjaus, valvonta ja mittaus)

Avoin
hakuprosessi

Valintaraati

Valmistautuminen
pilotointiin
• Yrityskohtainen

asiantuntija-apu
• Workshopit

15 tiimiä per vuosi

Go

No go
Pilotointi epäonnistui

1.Beta testaus

2. Rahoitusjärjestelyt

3. Kaupallinen referenssi

4. Pääsy
kokonaisratkaisuihin

5. Kansainvälinen
partneriverkosto

6. Hyväksynnät

Test Bedit

Pilotointi

Onnistunut Alfa-testaus

Ohjaus johonkin
muuhun
ohjelmaan

2-4 kk3-6 kk

• Yrityskohtainen
asiantuntija-apu

• Osallistuminen kv-
tapahtumiin

6 tiimiä per vuosi

Test 
Bed
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Annual growth rates by 2035 of gross value added (a close approximation of GDP), comparing baseline 

growth by 2035 to an artificial intelligence scenario where AI has been absorbed into the economy

Finland with and without Artificial Intelligence
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Agriculture

Industry

Services

Data

AI

Th e  c h a n g i n g  s t r u c t u r e  o f  t h e  n a t i o n a l  e c o n o m y ( f o r e c a s t e d )

C o p y r i g h t  a n d  a l l  r i g h t s  r e s e r v e d .C O N F I D E N T I A L



9/19/2017 21



22



Finland defining the Next 100 years

https://www.youtube.com/watch?v=lhSUjnX0qKY 
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